INTRODUCTION TO THE NEWSLETTER
JBR is an independent internationally operating management consulting firm with over 30 years
experience in strategy, corporate finance and restructuring. JBR is renowned in the maritime and offshore
industry. For decades JBR has been advising leading maritime and offshore companies as well as
nicheplayers all over the world on strategic choices, which often includes close involvement in
acquisitions, investments/divestments, valuations and (re)financing assignments.
Global M&A Partners is one of the world's leading partnerships of more than 30 independent M&A firms,
with an international presence over 50 countries across five continents. GMAP companies have
successfully completed over 1500 transactions with combined value in excess of €42bn over the last
fiveyears. JBR is the Dutch partner in Global M&A.
The maritime and offshore sector is an international one, with highly capital intensive assets and a
dominant role for knowledge. Only consultants with track record, knowledge and an international
networkare able to speak and understand this language, and be able to add value for their clients.
To optimize the services for the maritime and offshore sector Global M&A Partners has formed a
specialized Global M&A Maritime and Offshore Cluster in which eight offices have bundled their
knowledge, network and skills, exclusively dedicated to the maritime and offshore industry. One of the
partners of JBR has taken the responsibility within GMAP for the global focus of the maritime and offshore
industry. This focus and the combined skills give the Global M&A Maritime and Offshore Cluster the
strength to handle major M&A and restructuring opportunities.
We are very proud to present to you this Newsletter of the GMAP Maritime and Offshore Cluster, already
the fourth publication from the Cluster. The theme of this newsletter is the “Maritime Leisure Market”.
Nobody has missed the fact that these last years the tanker, dry bulk and container operators were facing
many difficulties just to stay alive. Meanwhile the cruise market experienced increasing interest with over
25 million passengers in 2017 and the enthusiasm for cruises still is rising. Cruise companies anticipate on
the changing and differentiating demand, with cruise vacations become more and more diversified.
Trends driving the superyacht market include equipping yachts for more extreme experiences such as ice
breaking as well as AV and fast broadband upgrades.
More about the developments in this newsletter and also some examples of partnerships and acquisitions
in the maritime leisure industry. And of course you will find an overview of the developments of the main
segments in the maritime and offshore industry and the M&A activities.

2|P a g e

CONTENTS
INTRODUCTION TO THE NEWSLETTER ................................................................................................... 2
CONTENTS ................................................................................................................................................... 3
KEY TAKEAWAYS FROM THE NEWSLETTER .......................................................................................... 4
GLOBAL MARITIME & OFFSHORE INDUSTRY .......................................................................................... 5
Overview ....................................................................................................................................................5
Dry-Bulk Sector.........................................................................................................................................5
Tanker Shipping ........................................................................................................................................6
Container Shipping...................................................................................................................................6
Offshore Supply Vessel ...........................................................................................................................7
Cruise Line ................................................................................................................................................8
Ports / Terminals.......................................................................................................................................9
MARITIME LEISURE INDUSTRY ............................................................................................................... 10
CRUISES ..................................................................................................................................................... 11
Ocean Cruises........................................................................................................................................ 11
River Cruises .......................................................................................................................................... 15
Outlook ................................................................................................................................................... 17
Trends & Key Developments ................................................................................................................ 17
YACHTS ...................................................................................................................................................... 19
Overview ................................................................................................................................................. 19
Geographic Overview ............................................................................................................................ 19
Order Book ............................................................................................................................................. 20
Key Trends & Development .................................................................................................................. 20
Key Active Players................................................................................................................................. 22
Outlook ................................................................................................................................................... 23
LEISURE INDUSTRY DRIVERS ................................................................................................................. 23
REGULATIONS ON THE LEISURE INDUSTRY ........................................................................................ 24
RECENT DEVELOPMENTS OF KEY PLAYERS IN THE MARITME LEISURE INDUSTRY..................... 25
RECENT DEVELOPMENTS OF KEY PLAYERS IN THE MARITME AND OFFSHORE INDUSTRY ....... 27
M&A ACTIVITY IN THE MARITIME & OFFSHORE INDUSTRY ........................................................... 28
Share Price Performance ...................................................................................................................... 32
Peer Analysis ......................................................................................................................................... 33
GLOBAL M&A PARTNERS - MARITIME AND OFFSHORE TEAM ........................................................... 34

3|P a g e

KEY TAKEAWAYS FROM THE NEWSLETTER
With the accelerated economic growth in Europe, Asia and North America, the global GDP growth rate is
forecasted to reach 3.7%, up from 3.6% in 2017. However, the world trade volume growth rate (goods and
services) is unlikely to be sustained in 2018 for a couple of reasons such as tight monetary policies in
developed countries, fiscal expansion and easy credit in China. All of these factors are expected to
contribute to a moderation of trade growth in 2018.
Looking across the three major markets of the shipping industry, dry bulk and containership are likely to
have continued improvement and tanker sector has potential for an upturn. According to S&P, demand in
these segments will begin to rise in 2018, with vessel owners increasing the sizes of their fleets as
demand improves. Additionally, the lighter new vessel delivery schedule for 2018, compared with 2017,
combined with the expectation of sustained imports of commodities, and longer distances travelled, point
to rising charter rates across shipping industry in 2018.
The leisure industry in particular has been a promising market in the past and is still poised for significant
growth rate, looking at the drivers. Growth strategies to date have been driven by larger capacity new
builds and ship diversification, more local ports, more destinations and new on-board/on-shore activities
that match demands of consumers. The industry is also expanding rapidly at a global level through
consolidation. These activities help increase penetration in a core North American market that still has
growth potential. Though the market faces certain challenges like regulatory impact, bad weather, fire
hazards, grounding and collision risks (although minimal due to the advancement of technology), it still has
the potential to overcome these drawbacks with the continued innovation in the industry.
However, the overall shipping industry’s outlook for 2018 remains cautiously positive with little expectation
of material improvement in market fundamentals. Overcapacity remains a constant danger. Significant
capacity is expected to be added in 2018 from companies including COSCO, Evergreen, CMA-CGM, and
OOCL. Even as the industry continues to scrap vessels below 20 years at an all-time low, realized
capacity continues to expand exponentially.
The market is expected to witness consolidation and formation of new alliances in the coming year. A few
carriers are rumored to be heavy targets of consolidation. It is expected from some market players to start
slot charter agreements and work together which is expected to drive the market towards stability.
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GLOBAL MARITIME & OFFSHORE INDUSTRY
Overview
2017 was recorded a good year for the shipping industry as operating margins for most carriers improved,
driven by robust demand, positive inventory developments and higher rate levels. The shipping industry
adapted quite well to a lower level of demand growth over the past couple of years.
For the dry bulk sector, the demand growth rate was recorded at 5.0% and fleet growth at 3.2%, which
was stronger than the expected growth rate. China’s importance to the market became more evident due
to increase demand from the country. In the container shipping industry, the demand growth rate headed
for 5.0% in 2017 (highest in 6 years). The second hand operations market in 2017 also witnessed a
growth. However, the offshore support vessel fleet still faced stiff challenges from slowdown in oil drilling
activity, prolonged slump in oil prices, rising debt burdens and oversupplied market. The global cruise and
yacht were profitable industries and are subject to significant growth. Both the industries are driven by
factors such as rising disposable income, increasing trend of vacations and travel among youth etc. At the
same time the industries are suppressed by regulations and weather conditions.
Overall, the main challenges that are expected to impact the shipping industry are collapse of the shipping
giant, Hanjin, increased consolidation and mergers, US and China relations, Brexit, unpredictability of
Trump administration, labor unions and oil prices.

Dry-Bulk Sector
The dry bulk market witnessed a sustainable recovery on the back of rebound in global economic growth.
According to Intermodal’s Theodoros Ntalakos, the dry bulk capacity exceeded its expectations in 2017
and is expected to grow 3.0% y-o-y in 2018.
Chinese demand exceeded expectation; however, the fleet growth exceeded expectations on the
downside, denting some of the upside potential. Additionally, demand of steel products, coking coal,
thermal coal and iron ore all peaked in Q4’17 from major exporters across Asia, with Taiwan and South
Korea. India was the only exception using more domestically mined thermal coal is also now importing
less for the third year consecutively. BIMCO has projected path towards a profitable industry, highlighting
that 2018 could become the first year since 2011, with the industry returning a profit.
However the Baltic Dry Index, which tracks the cost of moving such products, witnessed a decrease of
3.0% by the end of February, compared to the beginning of the year.
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Baltic Dry Index

Source: Bloomberg

Tanker Shipping
The global tanker shipping market is estimated to grow at a CAGR of 5.1% during the period 2018-2022.
Looking back, post an upward trend in October 2017, November witnessed little change in the overall
tanker freight market. The earnings on a monthly basis have been deteriorating. The first half of Dec’17,
however, has seen a revival in some areas, but nothing seemed significant for tanker owners
The prolonged draw down of global crude oil and oil product stocks proved to be a drag on tanker demand
throughout 2017 and not until global oil stocks at a much lower level are seen, a renewed interest in
seaborne oil trading activities that will lift oil tanker demand from its current subdued level can be
expected.
The rise of United States crude oil exports to long-haul destinations and increase demand from China
were the positive stories in 2017. However, such a high growth rate is not expected for 2018. As per Fitch
Ratings, a glut of new vessel deliveries and limited scrapping of older ships will result in the global tanker
market to be oversupplied in the near term, keeping freight rates low and shipping company credit metrics
under pressure in 2018.
Additionally, according to BIMCO, the crude oil tanker segment is expected to see a net fleet growth of
around 2.0% in 2018 with the supply side growth rate of the oil product tanker fleet to be around 1.8%
(4.2% in 2017E). Overall, oil product tankers are expected to operate in an improved market, whereas
crude oil tankers will continue to struggle.

Container Shipping
The year 2017 proved to be a year of improvements for the container shipping sector compared to highly
pressurized condition in 2016. The global demand for containers grew at around 5.0% in 2017. The growth
was particularly high in the first three quarters of 2017, while it slowed down in the fourth quarter. This
reflects a rebound from weak demand in the first months of 2016, as well as fundamental improvements in
the global economic environment. Also, freight rate levels of 2017 were on a global basis average were
around 20% above 2016 full year average levels.
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Containership fleet capacity growth remained moderate, despite ongoing deliveries of ‘mega-ships’, with
an expansion of 3.7% in 2017. Whilst some surplus remains in the sector, it appears to be much reduced,
with 1.8% of the fleet standing idle at the end of 2017 compared to around 6.9% a year earlier. New vessel
ordering increased especially during the second half of the year, and a total of 671k TEU (107 vessels) of
new capacity was ordered in 2017. At the end of the year, the order book-to-fleet-ratio stood at 12.7%.

Global Container Shipping Statistics

Source: Crucial Perspective, Bloomberg and Clarkson

There was also an increase in the second hand market operations in the year 2017. In fact, it was the
busiest year on record. 297 ships changed hands, valued at $4.2bn. The Panamax ships were in demand,
due to their prices – with 93 ships changing hands in total. The purchasing prices were equal to the
demolition values of many of the ships. Since mid-2017 both demolition prices and second-hand values
have gone up.
It is expected that this improvement in the container shipping sector in 2017 will carry on into 2018, where
fleet growth rate seems to match demand growth, and as a result no big freight rate changes are expected
to lift earnings. According to BIMCO forecast, demand would grow by 4.0%-4.5% against a fleet growth of
3.9% in 2018

Offshore Supply Vessel
Offshore support vessel (OSV) fleet faces stiff challenges amid global slowdown in oil-drilling activity,
prolonged slump in oil prices, rising debt burdens and oversupplied market (which is expected to increase
by 465 more vessels) has resulted in financial pressure growing in industry, leading to restructuring
programs and bankruptcy filings. Recently Harvey Gulf International Marine, a New Orleans-based
company filed for bankruptcy protection, listing about $1.2bn in debt.
Globally E&P companies spending rose about 4.0% y-o-y in 2017 and is expected to increase by another
8.0% in 2018. In 2017, sanctioned offshore project capex increased around 40.0% y-o-y as cost cutting
and an improving outlook yielded 74 offshore FIDs (Final Investment Decision) totaling $82.0billion.
Currently, owners with idle vessels are looking for ways to deliver more services by enhancing capabilities.
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Others are designing new builds with specialized markets in mind. In December 2017, Jumbo shipping,
Dutch company, signed a letter of intent with China Merchants Industry Holdings for detailed engineering
and construction of a new heavy-lift crane vessel (HLCV).
Despite the current market forecasts, which expects market to grow at a CAGR of 4.9%, from 2017-21
indicating better times ahead, the chances of recovery are minimal with moderate business climate in the
industry.

Cruise Line
The global cruise industry is one of the few industries in the travel sector that grow year over year and it
nearly always turns a profit. Cruising has expanded in recent decades from serving only the very rich to
providing activities and entertainment options even for the middle-class vacationer. With the addition of 13
new ships with passenger capacity of 33,379 the total worldwide ocean cruise capacity at the end of 2018
is expected to be 537,000 passengers with 314 ships. A total of 27.2mn passengers are expected to take
the voyage in 2018, a projected rise of approximately 5.5% from 2017. The growth in the Cruise Line
segment is expected to be led by the growing popularity of cruise travel among youth, preference for travel
agents to arrange the cruise tours, increasing number of private islands on cruise itineraries and rising
demand for ocean and expedition cruises. North America remains the main source of passengers
providing 54.5% of the total passenger in 2018.

Geographical Distribution of Passengers

Source: Cruise Market Watch

Also, cruises and the travelers are a significant source of revenue for local and national economies. Cruise
tourism generated an estimated $126.0bn in total output of goods and services throughout the global
economy during 2016. The industry generated 1,021,681 FTE jobs paying $41.1bn in salaries.

8|P a g e

Ports / Terminals
The cargo throughput at major ports across the globe grew steadily by 6.4% y-o-y during Q3’17, a slight
drop as compared to Q2’17 (6.8%). Major ports in the world completed a container throughput of 82.1bn
TEUs, with a y-o-y growth rate of 7.7%, up by 0.5ppt from that in Q2’17, showing strong growing
momentum.
Container throughput of major ports in the US all enjoyed positive growth, with the ports of Long Beach
and Vancouver recording double-digit growth rates y-o-y. Their container throughputs in Q3’17 reached
2.1mn TEUs and 856,000 TEUs, respectively. The ports of Virginia, Houston and Montreal demonstrated
evenly matched y-o-y growth rates at 5.8%, 6.2% and 5.7%, respectively. Meanwhile, container
throughput at Seattle and Tacoma illustrated slow growth. Majority of the ports, however, presented varied
performance in dry bulk throughput. Ports in Hebei and other ports in China demonstrated robust growth in
dry bulk cargo throughput, while some ports in Europe, such as Rotterdam Port and Antwerp Port,
suffered negative growth in dry bulk cargo throughput.
But in spite of relatively good demand across most major regions, terminal operators expect pressure on
margins due to industry consolidation and ever-increasing vessel sizes. According to IHS Markit data, post
the lined up mergers and acquisition, 7 carriers will control 70.0% of global fleet capacity.
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MARITIME LEISURE INDUSTRY
Maritime industry includes both shipbuilding and recreational craft. The recreational market includes
various leisure vessels such as Cruises, Yachts, Rigid-Inflatable Boats (RIBs) and other Adventure Boats.
The global leisure market is set to experience a favorable growth rate driven by factors such as increasing
urban population, decreasing fuel prices, and global economic development. Further, the scope of growth
of this market will be broadened by rising participation of adults in leisure boating and development of
tourism industry worldwide. However, the growth of the market could be hindered by environmental
issues, adverse weather conditions and regulatory impact.
Though the global cruise industry is a relatively smaller part of the wider global vacation industry, it has
enjoyed a dynamic growth over the last few years driven by North America and Europe. More than 27.0mn
people are expected to take a cruise in 2018 and the number of cruisers has increased by more than
20.0% in last five years. Brands are differentiated, offering a wide variety of experiences to different
market segments.
Carnival Corp, Royal Caribbean and Norwegian Cruise Lines, the major companies driving this market,
have all performed well in the year 2017. Royal Caribbean cruise bookings reached record levels by the
end of 2017. Norwegian Cruise line exceeded its full year earnings expectations and anticipates 2018 as
the fifth consecutive year of double-digit EPS growth. Carnival Corporation also forecasted positive
outlook for 2018.

Market Share 2016
15.3%

6.8%

44.3%
9.1%

24.5%

Carnival Corp

Royal Caribbean

Norwegian Cruise Lines

MSC Cruise

Others

Source: Cruise Industry News Annual Report

Yacht industry has also performed quite well with an increasing trend of number of units being under
construction. This signifies growth in the coming years for the yachts. The market is also seeing an
increase in average size of the yachts manufactured. Due to increasing regulations and stringent emission
norms, most of the manufacturers are investing in implementing new technologies in their products.
Several companies are innovating to disrupt the market by introducing hybrid business models and by
focusing more on younger market through their marketing strategies. The industry has a positive outlook
with the global market reaching $74.7bn by 2022 (with total number of yachts reaching around 5,900).
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CRUISES
The global cruise industry is a relatively small part of the wider global vacation industry, which includes a
large variety of land-based vacation alternatives. Cruise industry is divided into two categories:

Ocean Cruises
Combining the direct, indirect and induced contributions, cruise tourism generated an estimated $126.0bn
in total output of goods and services throughout the global economy during 2016. The cruise industry
generated 1,021,681 full- time jobs and paid $41.1bn in salary. Europe has the largest total output
contribution of $50.2bn and accounted for about 39.8% of the total global output contribution of the cruise
industry. This output resulted in employment of 381,426 FTE workers paying an estimated $12.3bn in
employee income. The employment and income contribution accounted for 30.0% and 37.0% of the total
global income and employment contribution, respectively.
Cruise Sector Economic Contribution – Global and Regional Markets – 2016 ($ bn)
Category
Output ($ bn)
Share of Global
Income ($ bn)
Share of Global
Employement
Share of Global
Output ($ bn)
Income ($ bn)
Employment

Global
126.0
41.1
1,021,681

7.6%
7.7%
6.8%

Regional Markets
US
Rest of N.A
Europe (EU+3) Rest of the World
47.8
10.0
50.2
18.1
37.9%
7.9%
39.8%
14.3%
20.6
2.0
12.3
6.2
50.1%
4.9%
30.0%
15.0%
389,432
99,125
381,426
151,697
38.1%
9.7%
37.3%
14.8%
Percent Change from 2015
4.5%
1.6%
8.1%
19.2%
6.7%
3.8%
5.9%
16.6%
5.0%
4.7%
5.8%
16.3%

Source: CLIA

The cruise industry has enjoyed dynamic growth over a period of more than 30 years, driven initially by
demand from North America, followed by Europe and more recently Australasia. Over a 10-year period
from 2006 – 2016, demand for cruising worldwide has increased more than 63.7% (from 15.1mn
passengers to 24.7mn) achieving a growth rate of 6.7% from 2015 to 2016. Over the same 10-year period,
global tourist arrivals, mainly land-based tourism, has risen c. 44.0% (from 856.0mn in 2006 to an
estimated 1,235mn in 2016)
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Order Book
In the year 2018 the cruise industry is expected to add 106 new cruises to the fleet at a total cost of
$64.0bn. This will add a total of 261,412 berths at an average cost of $246,305 per berth. The addition of
tonnage and capacity to the existing fleet of four major industry players from 2018-2022 is shown in
figures below:
Capacity addition-Tonnage

Source: Cruise Industry News

Capacity addition-Passengers

Source: Cruise Industry News

International Demand for Cruises, 2006 to 2016 (mn of passengers)
North America
Europe1
Subtotal
Rest of the World2
Total

2006
10.4
3.4
13.8
1.3
15.1

2011
11.4
6.2
17.6
2.9
20.5

2012
11.6
6.2
17.9
3.0
20.9

2013
11.8
6.4
18.2
3.1
21.3

2014
12.2
6.4
18.6
3.7
22.3

2015³
12.2
6.6
18.8
4.4
23.2

2016 10-Year Growth
12.5
20.3%
6.7
94.0%
19.2
38.7%
5.6
331.9%
24.7
63.7%

Source: Cruise Line International Association (CLIA)
1) Including Russia and Central and Eastern European countries outside the EU+3
2) Rest of the world: 2009-2013 data is generally estimated
3) Data for 2015 has been revised from the last report
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As per CLIA estimates by 2018, 27.2mn passengers expected to travel by cruise ships, on the back of
evolution of experiential travel, exploration of new travel destination and increase in consumer interest.

Passengers (mn)

Global Ocean Cruise Passenger (mn of passenger)
27.0
27.2

25.0

25.8

24.7

23.0
21.0

22.3

19.0
17.0

20.5

20.9

21.3

2011

2012

2013

23.1

19.1
17.8

15.0
2009

2010

2014

2015

2016

2017P

2018P

Source: CLIA

Cruise Market by Geography
Cruise passengers are sourced from all around the world. North America accounted for 50.0% of all cruise
passengers with 12.5mn passengers. Europe was next with 27.0% and 6.7mn passengers and the Rest of
the World accounted for the remaining 22.5% with 5.6mn passengers. Within North America, 11.5mn
passengers were sourced from the United States and accounted for 92.2% of this market’s cruise
passengers. Canada accounted for 6.0% with 750,000 passengers, an increase of 3.6% from 2015.
During 2016, cruises originating from US ports carried an estimated 11.7mn passengers. Thus, passenger
embarkations in the United States accounted for just under half (47.0%) of the 24.7mn global embarking
passengers. The five largest cruise ports, Miami, Port Canaveral, Port Everglades, Galveston and Long
Beach accounted for 68.0% of the passenger embarkations in the United States.
Germany and the United Kingdom accounted for more than half (58.6%) of the passengers sourced from
Europe with a total of 3.9mn passengers. Among the Asian countries China produced the maximum
number of travelers with 2.1mn passengers accounting to 8.6% of the total travelled passengers. China
outpaced nearly all other source markets in the world with 113.0% growth in passengers.
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Cruise Passengers Sourced from the Top 10 Countries

Source: CLIA
*Represents 2016 total ocean cruise passengers

Destination Markets
Cruise lines deploy their ships around the globe. Global supply of bed days has increased by 34.0% (from
121.8mn bed days in 2011 to 163.5mn bed days in 2016). North America accounted for 37.8% of the
global bed day capacity with 61.8mn bed days, an increase of 2.7% from 2015. Europe and the
Mediterranean were next with 30.4% bed day capacity representing 49.7mn bed days, an increase of
4.8% from 2015. The Asia/Pacific region came in with 25.0mn bed days, up 30.4% from 2015 and
representing 15.0% of the global capacity. Rest of the World, including South America, accounted for the
remaining 16.5% with 27.0mn bed days.
Global Distribution of Passenger Bed Days– 2016

Source: CLIA
Note: The capacity deployed by the cruise industry is measured by bed days i.e. the number of days that all berths could be occupied at 100 percent
occupancy.
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Global Distribution of Passenger Bed Days market share

Source: CLIA
Note: The capacity deployed by the cruise industry is measured by bed days i.e. the number of days that all berths could be occupied at 100 percent
occupancy.

The Caribbean is the principal cruise destination for passengers sourced from North America and remains
the largest destination market with 55.1mn bed days deployed in the region during 2016. Asia continues to
lead the industry growth, and saw its deployed capacity increase by 33.0% in 2016 to 15.1mn bed days
and South America saw the smallest change in bed day capacity since 2011, increasing from 4.3mn bed
days in 2011 to 4.5mn in 2016, for an overall increase of 3.9%.
Global Deployment of Capacity, 2011 to 2016 (mn of bed days)

Source: CLIA
Notes: 1 Survey of 18 CLIA international cruise brands 2. Survey of 38 CLIA international cruise brands

River Cruises
A River cruise is a voyage along inland waterways, often stopping at multiple ports along the way. River
cruise ships frequently dock in the center of cities and towns. Rivers may differ in natural specifics, like
depth, width or windings, and infrastructural structures, like locks and bridges, height of bridges, etc.
These differences influence the design specifications of the vessels, which makes it complex and not for
granted to deploy the same vessel on different rivers.
The total fleet of this industry is expected to expand from 184 vessels in 2015 into 230 by the end of 2018,
a growth of 25.0% in three years with 18 new vessels added to the total fleet in 2016, 13 new vessels in
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2017 and 15 vessels to be added in 2018. People opt for river cruises primarily for learning about history
and other cultures, specialty themes or active outings
Cruise operators try to differentiate their offering by adding new destinations to the itineraries, improving
the design of the boats/cabins, enhancing the level of luxury experience of the travelers at a competitive
budget. They also offer specialties like outings, theme journeys, adventure activities etc. for engaging their
travelers.

Order Book
New Ships on Order (as of December 2017)
Companies
AmaWaterways
American Cruise Lines

Ship Name
MS AmalLea
America Song, American Constitution

Avalon Waterways

Avalon Saigon

Amadeus by Luftner

MS Amadeus Queen

CroisiEurope

Africa Dream II, MS Elbe Princesse

Crystal Cruises

Crystal Debussy, Crystal Ravel

Pandaw River Expeditions

Sabei Pandaw

Riviera Travel

MS Robert Burns

River Cruises

MS Douro Splendour

Tauck River Cruising

ms Treasures II, ms Esprit II

Uniworld Boutique River Cruise Collection

S.S. Beatrice

Major Market Players


Viking River Cruises: Founded by Torstein Hagen in 1997. Viking has more river cruise vessels
operating in Europe than any other company. It was one of the first companies to offer China
itineraries and nowadays also offers cruises on the Irrawaddy and Mekong Rivers in South East
Asia, Russia and Ukraine



AmaWaterways: Once known as Amadeus Waterways, AmaWaterways has grown exponentially
in the intervening years to become one of the major players in the European river cruise market.
They offer all-inclusive packages with included excursions, a fleet of free bicycles to use and onboard cultural entertainment. Also offering cruises in Vietnam, Cambodia, Botswana, South Africa,
Tanzania and Zimbabwe



Grand Circle Travel: Founded by Ethel Andrus, who also founded AARP (American Association
of Retired Persons), Grand Circle has been in operation since 1958. The company offers land
tours, small ship cruises and river cruises. Destinations are Europe, Antarctica and Panama.



Uniworld Boutique River Cruise Collection: Specializes in European river cruises, the company
also offers cruises in Asia, Russia, India and Egypt.

16 | P a g e

Outlook
The cruise industry is poised for continued solid growth in 2018. As per CLIA forecast the cruise industry
will see a passenger growth of more than 5.5% and reach a figure of 27.2mn worldwide in 2018. In 2018,
new cruise ships will be added to the cruise fleet adding 35,000 berths to the market between April and
December 2018. This represents approximately a 7.0% increase in overall berths.
A number of markets will be contributing to the growth of the cruise industry in the coming years. Cuba as
a destination continues to expand and as a result the Norwegian Cruise Line and the Royal Caribbean
International cruise line have planned to dedicate more ships to the market in 2018. In Alaska also
Norwegian Cruise Line is expected to complete the induction of new 167,800 gross ton, 4,000-passenger
Norwegian Bliss ship to cater the increasing passenger demand.
However, other markets such as China will slow down and witness a decline with the reduction in number
of berth as the cruise lines enhance their distribution systems. The European river cruise market has also
reported slower growth rates but the players in the European river cruise market are set to increase their
market. For example Crystal Cruises will add two river ships in 2018, Fred. Olsen will launch its first river
program and U by Uniworld will start targeting younger travelers (ages of 21 and 45) for river cruising.
The coming years will most likely put an even more in-depth focus on sustainable tourism with sustainable
tourism practices and procedures The colder climate destinations like the Baltics, Canada, Alaska and
Antarctica are expected to witness an increase in the popularity in the coming years. Also Skip-Gen
cruising i.e. grandparents traveling with grandchildren without their parents is predicted to be highly
popular in 2018 and beyond. Due to its resilient nature the cruise market is expected to perform well
despite geopolitical uncertainties and the varying economic performances at national level in the coming
years.

Trends & Key Developments
Trends


Consolidation: There is a trend towards consolidation in the shipbuilding industry.
−
In 2016, Fincantieri applied to buy STX France, after the majority was put up for sale by
the Korean court administrator following the restructuring of STX Korea
−

The Genting group, after the acquisition of Lloyd Werft, for its part created MV Werften,
which regroups the three sites of the former Nordic Yard. This vertical integration will
enable the owner to control a production facility that can build ships for its various
brands

−

In 2016, family owned and Bremen based shipyard Lürssen took control of the Blohm &
Voss shipyard. With the acquisition of Blohm+Voss, Lürssen entered into a long term
relationship to strengthen their portfolio in the repair & refit activities for yachts, naval &
commercial ships as well as enhancing its naval new build activities within their
corporation.

−

San Giorgio del Porto signed a cooperation agreement with Costa, which took a 33.3%
stake in its subsidiary Chantier Naval de Marseille. This reinforces a naval repair hub
dedicated to cruise ships and large vessels
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There is a strong trend towards renewing the global fleet of expedition ships: River cruise
demand is increasing (CLIA Cruise Line Members currently deploy 184 river cruise ships and has
placed 13 new river cruise ships on order, an increase of about 7.0%)



Increase in extreme adventures and cultural immersion: For expedition cruises – adventure
travel is growing at a record pace and cruise expeditions are seeing the impact. As per BRL
Consultants there are 25 expedition cruise ships on order, most of which have been contracted in
2017. Furthermore, cruises along the main rivers in Vietnam, Cambodia, Botswana, South Africa,
Tanzania and Zimbabwe are popular.



Increase in number of private islands on cruise itineraries: Since the 1990s, cruise lines have
been investing in land-based private islands that allow them to offer passengers exclusive beach
time as an extension of the onboard experience In 2017, cruise lines offered ports on a total of
seven private islands. For example: MSC with Ocean Cay in the Bahamas, Norwegian Cruise
Lines owns a private island in the Bahamas, Great Stirrup Cay, which is used as a port-of-call on
certain itineraries



Increase in add-on services: Cruises operators are bundling services like pre-cruise hotel stay,
round trip airfare, drink package, etc. Also several cruise lines are featuring restaurants and
dishes created by famous chefs. Cruise lines are also tailoring trips for the growing number of
health conscious travelers – from wellness seminars and fitness to food choices



River and small ship cruising continues to gain traction among travelers: According to the
CLIA’s 2016 State of the Cruise Industry Outlook, the demand for the river cruise experience is at
an all-time high. It allow passengers to experience multiple, memorable destinations in a short
amount of time all while travelling the world’s most famous, historic rivers



Enhancing travel experience: 2018 is predicted to see a rise in traveler-friendly onboard
technologies that enhance travel experiences. Also, Cruise lines are tailoring trips for the growing
number of health conscious travelers – from wellness seminars and fitness to food choices

Key Developments


The companies are showing interest towards LNG and fuel cell propulsion: Carnival
Corporation’s AIDA brand will introduce the world’s first LNG-powered cruise ship, the AIDANova,
the first of 17 LNG-powered cruise ships currently on order



Mitsubishi has announced that it would withdraw from cruiseship building: Due to huge loss
of $2.3bn suffered by its cruise ship division on constructing two large passenger vessels ordered
by a US customer Mitsubishi Heavy Industries has decided to stop manufacturing cruise ships.



Addition of more ships to the fleet: CLIA will add 27 New Ocean, River & Specialty CLIA Cruise
Line Ships to the existing fleet of 449 Cruise Ships in 2018



Revitalization programs: Many of the cruise lines will be continuing extensive fleet revitalization
programs to update their older ships. For example Norwegian Cruise Line has major overhauls
scheduled for its Norwegian Star and Norwegian Sun. Royal Caribbean has announced its Royal
Advantage program while Celebrity Cruises will undertake a five-year, $400.0mn modernization of
all its current ships starting in 2019



Smart travel technology: In keeping pace with digitalization there is a rise in traveler-friendly
onboard technologies that enhance travel experience
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YACHTS
Overview
Yachts are motor driven or sail driven vessels that are used for primarily for recreational purposes. Yachts
can be privately owned (individual or by a company) or can be lend for chartering. Due to increasing
inclination towards marine tourism and water sports, OEMs are strategically focusing in developing high
speed yachts to cater the demands of the customers. In the year 2017, a total of 139 yachts were
delivered, 377 were under constructions and 516 new orders were placed for the same. The global
yachting industry is expected to grow at a high rate of 19.0%-20.0% due to a combination of factors like
rising disposable income, increased travelling and shift in lifestyle. The average value of a Superyacht
(yacht with a loadline length of 24.0m and above) is $10.0mn (2016)
Sailing yacht segment is further categorized into sloop, schooner, catamaran and ketch. In 2017, the
schooner sub segment reflected a valuation a bit under $ 2,600mn whereas the sloop sub segment
reflected a value of over $2.7bn. In 2017, the sloop sub segment dominated the market. However, the
schooner sub segment gained high traction over years and surpassed the sloop sub segment and is
estimated to touch a higher valuation of more than $4.1bn by the end of the year of assessment (2027) as
this segment is also projected to register a higher growth rate than the sloop segment. The catamaran sub
category is poised to grow at the highest rate to register a CAGR of 6.6% throughout the period of forecast
and is anticipated to reach a value a little less than $1.5bn by end of 2027.
The industry is moving towards continuous innovation as passengers demand pampering, with sumptuous
accommodation and dining, a higher passenger/ crew ratio, more personalized itineraries, more exotic
destinations by ocean or river and more activities both onboard and ashore. The industry is meeting these
requirements by introducing yachts that are designed to withstand transatlantic voyages and polar
conditions, and can dock in quiet, untouched ports too small for cruise ships.

Geographic Overview
The superyacht new builds is improving, while the used market is tight. The industry is seeing most
interest from buyers from the US, Great Brittain, Switzerland, Germanahy and increasingly from Australia,
while customers in the Middle East and the Far East are less active. A lot of economic indicators are
working in the industry’s favor in the US such as continuously improving housing market, strong consumer
confidence, growing disposable income and consumer spending, and low interest rates all contribute to a
healthy recreational boating market.
UK’s Superyacht industry has a turnover of around £420.0mn annually. The RIB market has grown 12.3%,
with 820 units produced last year and mid-sized motor yacht production has increased 2.7%, with 380
units produced last year in UK. Britain’s boat and yacht industry saw revenues hit their highest level since
the financial crisis as the Brexit-hit pound buoyed sales for UK firms.
China is forecast to register the fastest CAGR of 8.1% over 2018-2022, driven by rising personal wealth of
citizens, growing base millionaires and billionaires, rising interest in yachting as a leisure and sporting
activity, growing international dominance of Chinese yacht manufacturers based in Guandong and
Shandong and government plans to develop marine infrastructure for supporting yachts in the country.
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Order Book
Yacht industry has performed well, despite various geopolitical and regulatory challenges. The trend of
increasing number of orders placed for the yachts represents increase in number of sailing yachts in the
coming years.
Other favourite yachting types then motor or sailing yachts are sportish yachts, open yachts or expedition
yachts.

Number of Yachts - Orders Pending, Under Construction and Delivered

Source: Rodriquez Consulting

Refit market
Requests for new and different on-yacht accessories, including helicopter, submersibles and all-terrain
vehicles, have a booming effect on the refit markt. Refit customers are coming from all the usual clients,
with US and European clients being the major players. Furthermore trends driving the market include
equipping yachts for more extreme experiences, such as ice breaking as well AV and fast broadband
upgrades.
Currently existing facilities are not sufficient to cater to all projects, so a number a major yards have
expanded into the refit sector: for instance, Blohm & Voss leased a facility in La Ciotat, France, specifically
to expand its refit activity. A few months later Lürssen bought Blohm & Voss and the two companies now
have the most facilities in the Mediterranean region dedicated to the refit activity.

Key Trends & Development


Chartering: Yacht chartering is the practice of renting or chartering, a sailboat or motor yacht and
travelling to various coastal or island destinations. The global yacht charter market is growing with
the valuation of $35.0bn in 2014 and is expected to reach $51.0bn by 2020 (CAGR of 7.1%). A
number of factors hampered the growth of the chartering market such as the application of
different VAT charges across Europe, growing instability in Turkey, continued restraints on
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Russian and Former Eastern Bloc Business, Brexit, US elections, plus the renewed fear of
terrorist
incidents
in
Europe
after
Paris
and
Nice
attacks.
Momentum Superyacht Group (MSG) plans to be a disruptive company in the industry by owning,
chartering and managing its own boats. They believe in vertical integration with standard
packages. These yachts will be available, for example, people renting rooms on yachts for major
events such as the Monaco Grand Prix.


Increased Involvement of Intermediaries: Increased involvement of the brokers in the market is
also a growing trend in the yacht industry as there is an increase in the number of buyers and
charters. Their job majorly includes arranging viewings, negotiating the terms of sale, handling the
paperwork and collecting and distributing the sale price.

Stock of brokerage Yacht available







Yachts Available

Shift towards Alternative Sources of Energy: Many of the OEMs are now focusing on
implementing alternative sources of energy for yachting purpose. Solar powered yachts are
becoming a popular alternative to replace conventional diesel powered yachts. Various new
technologies like Hydro Generators, Bio Diesel and Fuel Cells are used and still have a lot of
scope for innovation to replace the traditional fuels.
Change in Yacht Infrastructure: Yachts are more often made of wood, but a recent shift in trend
has led to introduction of yachts which are made up of wood and composites for better
performance. This will further create opportunities for augmentation of the market over the
assessment period. Moreover, in order to reduce the production cost, manufacturers are shifting
towards the utilization of modular construction method for yacht building. There are currently 52
yachts in build over 250ft (76.0m). It is also interesting to notice even the average size of large
yachts has grown from 47.8m in 2013 to 51.6m in 2017
Hybrid Business Models: Yachts are entering into leisure and hospitality markets. Land-based
luxury hotel groups are also starting to look out to sea. The Ritz-Carlton group, for example, has
announced “The Ritz-Carlton Yacht Collection” starting from May 2018 that includes innovative
duplex suites, a spa, a signature restaurant, and a bar. A number of lines are creating a new
category of cruise, small-ship vacations that blend elements of expedition ships and luxury
vessels
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Average Size of Superyacht Trend

Source: Rodriquez Consulting

Key Active Players
In terms of the number of projects, Italy remains the major yacht-building company and Azimuth Benetti
Group the largest company (market leader with total project length of 8,500 feet). Ferreti Group remained
at second place with Sanlorenzo at third place. Lürssen (Germany) is the number four and to complete the
top the Taiwanese yard Ocean Alexander is number five.
Builder companies across the globe
Countries

Companies

Italy

Azimuth Benetti Group, Ferreti Group, FIPA Group, Overmarine, Perini Navi,
Sanlorenzo, Baglietto Spa

Germany

Lurssen Werft Bavaria Yachtbau GmbH Blohm & Voss, HanseYachts AG

Netherlands

Feadship, Oceanco, Koninklijke Huisman, Amels

UK

Princess Yacht, Sunseeker Int

France

Benetau

Taiwan

Dyna Craft, Horizon Yachts, Ocean Alexander

China

Yantai CIMC Raffles

US

Brunswick Corporation, Christensen Shipyard, Trinity Yachts, Viking, Delta
Marine, Brooklin Boat Yard, Hatteras Yachts

Hong Kong

Cheoy Lee Shipyards Ltd, Kingship Marine Ltd.
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Outlook
The global yacht industry is projected to reach $74.7bn by 2022. Stringent emission norms and safety
regulations derail the growth of yacht market. Owing to many speed, emission and design regulations, the
manufacturers are investing on implementing new technologies in their products. This will increase the
initial cost of yachts which would have a negative impact on the sales. Moreover, apart from recreation,
luxury and sports sailing yachts do not find much use for transport of goods and passengers. This could
further offset the growth of the market over the assessment period.

Global Superyacht Growth Forecast

Source: Rodriques Counsulting

LEISURE INDUSTRY DRIVERS








Increase in Urban Population: The world population is predicted to increase to 8.5bn in 2030
from 7.3bn in 2015. At the same time, the share of people living in urban agglomerations will
increase to about 60.0% in 2030. Increased urbanization will lead to increase in demand of leisure
activities and hence Increased use of ferries, cruise ship and leisure craft in particular
Shift of Lifestyle: Sailing destinations have also been observed to break off from the traditional
Caribbean and Mediterranean waters to less familiar destinations of Asia Pacific, Middle East and
Antarctic. This shift has caused the growth of yacht market because it is used as an attraction
factor for people across the globe
Rising Disposable Income and Purchasing Power: As yachting is clearly a consumer
discretionary activity, the growth of the industry is directly related to the disposable income. Due to
robust purchasing power growth in developing countries, the world’s economy is no longer driven
by the first-tier income-ranking countries. As a whole, the purchasing power in developing Asia will
rise 8 times between 2010 and 2030, whereas OECD’s spending power will only grow 3 times. For
the next 20 years, inequalities between developed and developing economies will be narrowed.
This trend is paving a way for the leisure industry to grow at a faster pace
Increased Travelling: Growing inclination of consumers to explore new destinations and rising
number of destinations globally is likely to boost the overall yacht market.
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Corporate Vacations: As corporate are becoming more active towards recreational activities for
the employees, there is a growing inclination towards serene and peaceful, yet happening
destinations which is expected to fuel the growth of yacht market

REGULATIONS ON THE LEISURE INDUSTRY
The leisure shipping industry is heavily regulated with robust and clearly defined standards. Cruise/yacht
operations are tightly regulated with rigorous enforcement by outside authorities. The two important
regulation of the industry include:

The International cruise law based on SOLAS - International Convention for the Safety of Life at
Sea, 1974
The SOLAS Convention in its successive forms is generally regarded as the most important of all
international treaties concerning the safety of merchant ships. The first version was adopted in 1914, in
response to the Titanic disaster. The main objective of the SOLAS Convention is to specify minimum
standards for the construction, equipment and operation of ships, compatible with their safety. Flag States
are responsible for ensuring that ships under their flag comply with its requirements, and a number of
certificates are prescribed in the Convention as proof that this has been done. Control provisions also
allow Contracting Governments to inspect ships of other Contracting States if there are clear grounds for
believing that the ship and its equipment do not substantially comply with the requirements of the
Convention - this procedure is known as port State control.

Passenger Yacht Code (PYC)
The PYC is an agreed upon set of standards, designed specifically for luxury yachts, which provides the
same level of safety as that of a SOLAS passenger vessel. The Code sets out technical, safety and
operational standards appropriate to the size and operation of the vessels. The standards incorporated in
the Code are largely based on the international conventions that apply to commercial vessels. The
Passenger Yacht Code was developed for industry to enable larger vessels to carry up to 36 passengers
without having to build to the overly onerous SOLAS requirements. Before the introduction of the PYC,
yachts carrying over 12 passengers would have to build to full SOLAS passenger vessel standards, which
made it very hard for the aesthetics of the vessel to achieve exact super yacht standards.
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RECENT DEVELOPMENTS OF KEY PLAYERS IN THE
MARITME LEISURE INDUSTRY
Norwegian Cruise Line Holdings announced a New Terminal at Port Miami
In Mar’18, Norwegian Cruise Line Holdings announced and unveiled the design of the new and dedicated
Norwegian Cruise Line terminal at Port Miami. Subject to the final approval by the Miami-Dade County
Board of County Commissioners, the project will commence in May 2018, and is scheduled for completion
by the fall of 2019.

Global Ports wins tender for Zadar Gazenica Port
Mar’18 Global Ports Holding Plc ("GPH"), the world's leading cruise port operator, was awarded the
concession for the operating rights of the Zadar cruise port for a duration of 20 years. Zadar is a historical
town in Croatia on the Adriatic Sea.The concession of Zadar includes cruise ship passenger port and
terminal services, an international ferry terminal, Ro-Ro services, vehicles and passenger services.

Royal Caribbean to Build Huge Waterpark at CocoCay
In Mar’18 Royal Caribbean International announced the first details of the new Perfect Day Island
Collection, a series of private island destinations around the world. Cherry on the cake will be the
construction of a huge new waterpark, the Thrill Waterpark, lying at the heart of Perfect Day at CocoCay,
Bahamas.

Sanoma strengthens its position in festival, event and cruise business in Finland
In Mar’18 Sanoma entered into an agreement to acquire the festival and event business of N.C.D.
Production Ltd. N.C.D. Production is one of the largest festival and event companies in Finland, which
organises festivals, concerts and cruises. The live event market is a growing one, and more profitable than
the media industry in average. The acquisition strengthens Sanoma’s cross-media entertainment
proposition in Finland.

BWK GmbH’s acquisition of a minority stake in CruiseVision GmbH
In Mar’18 BWK GmbH, a Germany-based private equity firm,. Has acquired an undisclosed minority stake
in CruiseVision TV GmbH, a Germany-bases provider of film and photo soluiton to the passengers aboard
international cruise ships. The association of BWK will allow CruiseVison to grow and expand its business
into new market. BWK will gain exposure into the deep sea cruising business.

MSC Group to Build Mega Cruise Ferries in China
In Feb’18 MSC Group and Onorato Armatori signed a contract with Guangzhou Shipyard International Co.
GSI and China Shipbuilding Trading Co., CSTC to build four 2,500-passenger, luxury roll-on/roll-off luxury
cruise ferries. The contract includes an option for four additional vessels. GSI and CSTC are subsidiaries
of the China State Shipbuilding Corporation (CSSC).
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British investor buys leading German firm Arosa
In Jan’18 Arosa Flusskreuzfahrten, one of Germany’s leading river cruise companies, was being sold by
its private equity owner Waterland Private Equity to the British investor, Duke Street. Over the last nine
years, Waterland has supported Arosa’s growth, by expansion of its fleet from six to 11 vessels and
developed into the leading firm for premium river cruises. Arosa had 85,000 passengers in 2016/17,
generated turnover of €87.5 million and makes solid profits.

TUI Group Acquires Cruisetour AG
In Dec’17 the TUI Group took over 100 percent of the shares of Cruisetour AG and Croisimonde AG from
their previous owners. Both companies are specialists in the marketing of cruises and jointly the market
leaders in this field.The take-over of Cruisetour AG will make TUI Suisse the leading agent for cruises in
Switzerland.

Norwegian Cruise Line Holdings Ltd. announced transfer to the New York stock exchange
In Dec’17, Norwegian Cruise Line Holdings announced the pending transfer of its ordinary shares from the
Nasdaq Global Select Market (“Nasdaq”) to the New York Stock Exchange (“NYSE”).

Marlink and OmniAccess join forces to create the maritime VSAT leader for the superyacht and
boutique cruise market
In Nov’17 Marlink, backed by Apax Partners acquired a majority stake in OmniAccess. The new combined
group is the worldwide leader in maritime VSAT services, supporting an install base of more than 4000
VSAT vessels. OmniAccess is a leading global provider of broadband connectivity services and solutions
to the high-end superyacht and boutique cruise line customers, offering its solutions to 350 of the world’s
largest superyachts in addition to ocean and river-cruise vessels.

Royal Caribbean expands sailings to Cuba in 2018
In Nov’17, Royal Caribbean International announced that it will double its opportunities for a Cuba
adventure next summer, with two ships sailing to the island nation – Majesty of the Seas and Empress of
the Seas – and added two new destinations to itineraries. Cuba’s historic cities of Havana, Santiago and
Cienfuegos will be amongst the destinations on an array of 4- to 8-night Caribbean adventures on
Empress of the Seas.

SilverYachts to expand after major Chinese investment
In Oct’17 the China Zhongwang aluminium group acquired a majority share in the Australian boatbuilder
SiverYachts. The deal will lead to the opening of a new yard in China for building both commercial vessels
and aluminium superyachts. For Zhongwang the acquisition is a significant step to become an active
player in the high-end marine segment, and adds considerably to its international expansion. SilverYachts
will be able to continue to create and build innovative aluminium superyachts for the world market .
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RECENT DEVELOPMENTS OF KEY PLAYERS IN THE
MARITME AND OFFSHORE INDUSTRY
Gaslog placed newbuilding orders with Samsung Heavy Industries
In Mar’18, GasLog announced the order of a new build 180,000 cubic meter Flex Plus vessel with XDF
propulsion from Samsung Heavy Industries. The new build vessel, Hull No. 2274, is scheduled to deliver
in the second quarter of 2020 and is currently unchartered. In Jan’18, GasLog has also ordered a new
build 180,000 cubic meter vessel with XDF propulsion from Samsung Heavy Industries, scheduled to be
delivered in the third quarter of 2019.

DP World signs agreement with Government of Jammu &Kashmir at World Government Summit
In Feb’18, the Government of Dubai, DP World and the Government of Jammu & Kashmir signed a
Memorandum of Understanding (MoU) to develop trade infrastructure in the Indian state. The agreement
will see discussions take place on a multi-modal logistics park and hub in Jammu, comprising warehouses
and specialized storage solutions that would encourage intermodal transfer of containers, bulk and breakbulk cargo.

Evergreen charters
containerships

twelve

11,000

TEU

containerships

and

ordered

eight

11,000

TEU

In Feb’18, Evergreen Marine entered into an agreement with Shoei Kisen Kaisha to charter twelve 11,000
TEU class containerships. The two subsidiaries of EMC will each charter six vessels. All twelve ships will
be newbuildings and are due to be delivered from the third quarter of 2020 through to the last quarter of
2021. The vessels are designed to sail at a service speed of 23 knots and can pass through the Panama
Canal.
The company also signed an agreement with Samsung Heavy Industries (SHI) for eight 11,000 TEU
containerships. Four ships will be owned by EMC’s subsidiary, Greencompass Marine and other four by
Evergreen Marine (Hong Kong). The newbuildings are planned to be delivered from the first quarter of
2020 through the second quarter of 2021.

Digitalization of BOURBON’s vessel operations: Strategic partnership with Bureau Veritas
In Jan’18, BOURBON and Bureau Veritas signed a strategic partnership agreement to develop & deploy
automation and real time monitoring fleet applications, developing digital technologies, while mitigating
cyber risks. The partnership will deliver advanced automation of dynamic positioning systems.

DP World and National Investment and Infrastructure Fund (Niif) Partner to create platform for
Investments in Ports, Transportation and Logistics Sector
In Jan’18, DP World and India’s NIIF announce the creation of an investment platform to invest in ports,
terminals, transportation and logistics businesses in India. The platform will invest up to $3.0bn of equity to
acquire assets and develop projects in the sector. The partnership follows the Memorandum of
Understanding (MoU) signed in May 2017 and the visit to India of His Highness Sheikh Mohammed bin
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Zayed Al Nahyan, Crown Prince of Abu Dhabi, and DP World Group Chairman and CEO, Sultan Ahmed
bin Sulayem, in February 2016.

TEEKAY LNG Partners secured long-term financing for Yamal ARC7 LNG carriers
In Dec’17, Teekay LNG Partners L.P. announced the completion of an $816.0mn (based on the
partnership’s 50.0% ownership interests with China LNG Shipping in the six ARC7 LNG carriers) longterm debt facility to finance all six of the Partnership’s 50.0% owned ARC7 LNG carrier newbuildings
expected to be delivered by early 2020. The newbuildings will service the Yamal LNG project under
charter contracts with firm charter periods out to 2045 plus option periods.

GulfMark Offshore successfully completes restructuring plan and emerges from chapter 11
In Nov’17, GulfMark Offshore, Inc. announced that it has completed its financial restructuring plan and
emerged from bankruptcy protection under chapter 11 of the U.S. Bankruptcy Code. The Company’s
court-approved Plan of Reorganization came into effect on November 14, 2017 and converted
approximately $429.6mn of outstanding bonds into equity and raised approximately $125.0mn of new
equity capital.

Evergreen Enhances North Europe – Mediterranean Sea Network
In Oct’17, Evergreen is teamed up with COSCO and YML to create a new joint operation- Europe – Med
Express (EMX) to enhance North Europe – Mediterranean Sea Network. EMX will utilize five ships, three
ships will be contributed by COSCO and one each by Evergreen and YML.

M&A ACTIVITY IN THE MARITIME & OFFSHORE INDUSTRY

Source: Merger Market
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SELECTED M&A TRANSACTIONS
Ann. Date

Target

13-Mar-18

Jiangsu Huanhe International
Port Co., Ltd. (72.46% Stake)

8-Mar-18

LBC Mundial Corporation

7-Mar-18

Dalian CNPC Marine Shipping
Co., Ltd. (51% Stake)

1-Mar-18

Gulf Stream Marine Inc.

Country
Code

Deal Value

EV

(€ mn)

(€ mn)

CN

Lianyungang Port Group Co.,
Ltd.

CN

35

39.6

US

LBC Express Corporation

PH

6

5.6

CN

COSCO Shipping Energy
Transportation Co., Ltd.

CN

51

US

Logistec Corporation

CA

54

53.8

45

45.0

8

8.2

Country
Code

Buyer

BM, ES,
US, SG,
NO, DK
BM, ES,
US, SG,
NO, DK

28-Feb-18

Anglo-Atlantic Steamship
Company Limited

IM

Team Tankers International
Limited

28-Feb-18

Laurin Shipping AB

SE

Team Tankers International
Limited

20-Feb-18

Delek Logistics Partners, LP
(Arkansas terminal and
Greenville tank farm) (50%
Stake)

US

Green Plains Partners LP

US

10

19.4

7-Feb-18

Toei Reefer Line Ltd.

JP

Ocean K.K.

JP

65

64.9

AU

China Merchants Port Holdings
Co., Ltd.

HK

CN

China Merchants Group Limited

HK

1375

1,853.2
335.8

6-Feb-18
5-Feb-18

Port of Newcastle Operations
Pty Limited (50% Stake)
Shenzhen Chiwan Wharf
Holdings Limited (66.1% Stake)

4-Feb-18

Higman Marine Services, Inc.

US

Kirby Corporation

US

336

26-Jan-18

Sjotransport Rotsund AS

NO

NTS Shipping AS

NO

10

9.6

5-Jan-18

Tekirdag Port
PetroChina Jingtang LNG Co.,
Ltd. (29% Stake)

TR

Ceynak Lojistik ve Ticaret A.S.
Beijing Gas Blue Sky Holdings
Limited

TR

77

76.6

HK

130

28-Dec-17
21-Dec-17

EBITDA (x)

1.0x

8.0x

1.1x

7.3x

US

Euronav NV

BE

1447

1,446.8

4.2x

8.4x

GR

South Europe Gateway
Thessaloniki Limited

DE

309

308.6

6.4x

12.9x

AU

Qube Holdings Limited

AU

65

64.7

CY

Delo Group

RU

201

1,477.8

5.3x

53.1x

NO

KNOT Shuttle Tankers AS

NO

82

81.5

RU,RU,RU

212

884.4

1.2x

11.1x

Mean

3.2x

16.8x

Median

2.7x

9.8x

21-Dec-17
21-Dec-17
20-Dec-17
15-Dec-17

Gener8 Maritime, Inc.

CN

EV/
Rev (x)

Thessaloniki Port Authority S.A.
(67% Stake)
Maritime Container Services
Pty Limited
Global Ports Investments Plc
(30.75% Stake)
KNOT Shuttle Tankers 32 AS

13-Dec-17

Transcontainer OAO (24.51%
Stake)

RU

Alexander Abramov (Private
Investor); Alexander Frolov
(Private Investor); Millhouse LLC

7-Dec-17

Manly Fast Ferry Pty Ltd (60%
Stake)

AU

National Roads and Motorists'
Association Limited

AU

64

106.0

6-Dec-17

Interporto di Venezia S.p.A.

IT

Orlean Invest Holding Ltd

IT

68

68.1

Source: Merger Market
Note: major transactions with deal value considered

A decreasing trend in both deal volume and deal values can be witnessed over past three quarters. Over
the past three quarters (last quarter being Q1’18 YTD) the deal value witnessed a decrease of about
86.0% and deal volume decreased by 47.0%.
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KEY M&A Transactions
Ethiopia Acquires 19.0% stake in DP World Berbera Port
In Mar’18, Ethiopia announced that will become a shareholder of the Port of Berbera after signing of an
agreement with DP World and the Somaliland Port Authority. DP World holds 51.0% stake in the project,
Somaliland 30.0% and Ethiopia the remaining 19.0%. The government of Ethiopia will also invest in
infrastructure to develop the Berbera Corridor as a trade gateway for the inland country

China Merchants Group Limited agreed to acquire Shenzhen Chiwan Wharf Holdings Limited
In Feb’18, China Merchants Group agreed to acquire a 66.1% stake in Shenzhen Chiwan Wharf Holdings
Limited, the China-based SZSE-listed engaged in the provision of port handling, storage, transportation
and other ancillary services for containers and bulk cargo from China Merchants Port Holdings Co and
China Nanshan Development Group

CMPort completes its acquisition of Brazil's 2nd largest container terminal
In Feb’18, announced the completion of pending transaction regarding the acquisition of Paranaguá
Container Terminal (TCP) in Brazil. The acquisition was the biggest merger and acquisition so far in
Brazilian and Latin American port sector. TCP is the 2nd largest container terminal in Brazil, with existing
design capacity of 1.5mn TEUs and 2.4mn TEUs by the end of year 2019. Currently, one out of ten
containers in Brazil is handled by TCP. It is also the largest reefer terminal in the country.

Also in Feb’18, the company entered into the acquisition agreement with China Merchants Union (BVI)
Limited and Gold Newcastle Property Holding Pty Limited to acquire 50.0% Interest in Port of Newcastle in
Australia. The remaining 50.0% interest in Port of Newcastle is held by TIF Investment Trust, an
independent third party.

CMPort intends to dispose Shares of Chiwan Wharf
In Feb’18, the indirect wholly-owned subsidiaries of China Merchants Port Holdings Company entered into
two share purchase agreements CMPort agreed to dispose of 25.0% of the total issued share capital in A
shares and 8.58% of the total issued share capital in B shares of Chiwan Wharf for HKD 5.01bn and HKD
738.4mn, respectively.

Kirby Corporation has agreed to acquire Higman Marine Services
In Feb’18, Kirby Corporation, a US-based domestic tank barge operator engaged in transporting bulk
liquid products, has agreed to acquire Higman Marine Services, the US-based provider of transportation
service, for a cash consideration of $419.0mn
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Delo Group has agreed to acquire Global Ports Investments Plc
In Dec’17, Delo Group, a Russia-based company agreed to acquire a 30.75% stake in Global Ports
Investments from Transportation Investments Holding Limited. Transportation Investments Holding Limited
(TIHL), is a Cyprus-based transportation and infrastructure group with strategic interests in rail
transportation, port operations and infrastructure development, for a consideration of €200.0mn..

Millhouse LLC, Alexander Abramov and Alexander Frolov have acquired Transcontainer OAO
In Dec’17, Millhouse LLC, a Russia-based private equity and venture capital firm, along with Mr. Alexander
Abramov and Mr.Alexander Frolov, the Russia-based private investors, have acquired 24.5% stake in
Transcontainer OAO, a Russia-based intermodal container operator, for a consideration of $249.6mn

South Europe Gateway Thessaloniki has agreed to acquire Thessaloniki Port Authority
In Dec’17, South Europe Gateway Thessaloniki, a Germany-based consortium of investors, consisting of:
Deutsche Invest Equity Partners GmbH, Belterra Investments Limited and Terminal Link, has agreed to
acquire a 67.0% stake in Thessaloniki Port Authority, a Greece-based state owned company engaged in
operation and management of port, from Hellenic Republic Asset Development Fund, a Greece-based
investment firm, for a consideration of €309.0mn.

Euronav NV has agreed to acquire Gener8 Maritime, Inc.
In Dec’17, Euronav, a Belgium-based company engaged in the transportation and storage of crude oil and
petroleum products, has agreed to acquire Gener8 Maritime, a US-based company that provides
international seaborne crude oil transportation services, from Aurora Capital Group and Oaktree Capital
Management, a US-based private equity firms, for the consideration of €1,447.0mn.

DP World increases stake in Embraport
In Dec’17, DP World completed the acquisition of an additional 66.7% stake in Empresa Brasileira de
Terminais Portuários (Embraport) in Brazil from Odebrecht Transport (OTP). This transaction increased
DP World’s shareholding to 100.0% and the terminal was rebranded to DP World Santos. DP World
Santos is the largest Brazilian private multi-modal port terminal and operates in the Port of Santos, which
is the busiest container port in Latin America handling 3.4mn TEU in 2016 and has strategic access to
sea, road and rail

Mitsui & Co., Ltd. has agreed to acquire Maersk Tankers A/S
In Sep’17, Mitsui & Co. a Japan-based conglomerate agreed to acquire an undisclosed stake in Maersk
Tankers A/S, a Denmark-based owner and operator of a fleet of tankers, for an undisclosed consideration
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Share Price Performance
(% Change)
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Source:
Factset as
of 13 Mar 2018
Notes:
1.

Includes Pacific Basin Shipping, Star Bulk Carriers and Great Eastern Shipping

2.

Includes A.P. Moller – Maersk, Evergreen Marine, Cosco Shipping and Orient Overseas

3.

Includes Frontline, Euronav and Tsakos Energy Navigation

4.

Includes GasLog, Teekay LNG Partners and Golar LNG

5.

Includes Bourbon, GulfMark Offshore and SEACOR Holdings,

6.

GulfMark Offshore successfully completed its financial restructuring plan and emerged from bankruptcy protection under chapter 11 of the
U.S on 14 November 2017

7.

Includes Royal Caribbean Cruises, Carnival Corp and Norwegian Cruise Line Holdings

8.

Includes DP World, China Merchants Port Holdings, Adani Ports & SEZ, Dalian Port, International Container Terminal Services

Over the last three years, cruise liners have increasingly outperformed the other sectors in the maritime
industry. Three key players – Royal Caribbean Cruises, Carnival Corp and Norwegian Cruise line holdings
have been supporting rapid growth since second half of 2016. This growth in the performance is not only
driven by an increased number of bookings and an increase in consumer spending, but also by a
significant decrease in oil prices, which make up a large chunk of the expenses of cruise line operators.
Within the cruise liner segment, RCL outperformed the peers with a rise of ~38.0% in the stock prices over
last three years.
Tankers have witnessed consistent decline in the share prices over last three years. Among the selected
peers Evergreen Marine’s share prices declined the most falling by 35.0% over last three years. Only
Orient Overseas showed positive movement in prices with share prices increasing by 24.0% during the
period.
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Peer Analysis

Source: FactSet as on 13 Mar 2018
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GLOBAL M&A PARTNERS - MARITIME AND OFFSHORE
TEAM
Kees van Biert

Ben Vree

President Maritime and
Offshore

Ambassador Maritime and
Offshore

Phone: +31 6 5314 4313
Email: k.vanbiert@jbr.nl
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Saga Corporate Finance
Key contact:
Ivan Alver
Senior Partner
Phone +47 21 04 23 00
Cell +47 90 84 04 56
Email: ivan@globalma.com

Nordic Corporate
Finance
Key contact:
Lars Nydahl
Phone +45 45 16 82 40
Cell +45 40 96 96 18
Email:

nydahl.lars@gmail.com

Total Finans
Key contact:
Metin Bonfil
Managing Partner
Phone +90 212 275 0175
Cell +90 532 236 3536
Email:
mbonfil@globalma.com

Financieres de
Courcelles
Key contact:
Emmanuel Antmann
Managing Director
Phone +33 1 78 42 88 70
Cell +33 6 75 24 24 78
Email:

eantmann@globalma.com
Address
H Heyerdahlsgate 1
PB 1978 Vika, NO-0125
Oslo
Norway

Address
Slotsmarken 11
Horsholm
DK-2970
Denmark

Address
Kasap Sok. Konak Azer Is
Hani No:12 Kat:9, 34394
Esentepe, Istanbul
Turkey

Address
63 avenue Franklin
Roosevelt
75008 Paris
France

Phone: +47 21 04 23 00
Fax: +47 21 04 23 11

Phone: + 45 35 16 82 40
Fax: +45 45 16 82 40

Phone: +90 212 275 0175
Fax: +90 212 211 4001

Phone: +33 1 78 42 88 88

Prudentia
Key contact:
Dace Lukašinska
Associate Director
Cell +37120070075
Email:
dace.lukasinska@prudentia.lv

JBR
Key contact:
Ronald Van Rijn
Phone +31 30 699 90 00
Cell +31 6 5334 0975
Email:
rvanrijn@globalma.com

Rion Mergers and
acquisitions

Address
2A Republikas square,
Riga,
Latvia

Address
Het Rond 6a
3701 HS Zeist
Netherlands

Key contact:
Pablo Rión Santisteban
Phone +52 55 5520 3144
Cell +52 1-55 5506 2009
Email: prion@globalma.com
Address
Paseo de la Reforma 450,
Lomas de Chapultepec
Mexico 11000 Mexico D.F.

Phone: +371 672 12 324
Fax: +371 672 14 319

Phone: +31 30 699 90 00
Fax: +31 30 699 90 01

Phone: +52 55 5520 3144
Fax: +52 55 5540 6190

Condere
Key contact:
Paulo Cury
Phone +55 11 2619 0060
Cell +55 11 98303 2772
Email:

pcury@globalma.com
Address
Rua Tabapuã 100 12º
andar
Sao Paulo, SP,
04533-000
Brazil
Phone: +55 11 2619
0060
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Global M&A has a track-record with major players in the field of Maritime and Offshore
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ABOUT Global M&A Partners
Established in 1999, Global M&A Partners is a partnership of independent investment
banking firms gathered together to offer to their respective client’s premium services for
their goals completion. Operating through over 200 M&A advisors, the company serves
sectors including Consumer Products, Business Services, Energy & Mining, Healthcare
& Pharmaceuticals, Industrials, Packaging, Leisure & Retail and IT. The company
operates in over 50 countries and has completed over 1,500 transactions with a
combined value in excess of €4.2bn over the last 5 years.
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